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The Patrol Division is commanded by the Captain and is the largest division in the police department. It consists
of the uniform patrol division and traffic/motor, K-9, CRT, animal control, and parking enforcement units.
Members of the Division are also responsible for field training operations.

A staff of two lieutenants and four sergeants provides additional command and leadership duties within the divi-
sion. Staff members ensure personnel levels are maintained, daily operations are conducted, and special projects
are completed. Projects include, but are not limited to directed patrols in response to specific crime problems,
general patrols for overall crime deterrence, traffic watches for motor vehicle safety, and foot patrols for in-
creased contact with the public.

TRAFFIC AND MOTORCYCLE UNIT

The mission of the Vero Beach Police Department
Traffic Unit is to provide a safe, efficient environ-
ment for travel on the streets within the city limits of
Vero Beach by reducing accidents and maintaining as
efficient traffic flow as possible. The Traffic Unit has
demonstrated an earnest commitment to the enforce-
ment of laws relating to driving under the influence,
vehicle seatbelt and child restraint usage, and other
safety-related matters.

The Traffic Unit consists of two Traffic Officers/
Motor Officers, and one Parking Enforcement Of-
ficer. Traffic Unit focuses on reducing the rate and
severity of traffic collisions by concentrating efforts
on: speed reduction, high-risk violation enforcement,
impaired drivers, and the monitoring of traffic around
the schools and at critical intersections.

The Traffic Unit also seeks to educate the public on
traffic laws through various avenues such as: “Click
it or “Ticket” Campaign, “Aggressive Driving” Cam-
paign, “Over the Limit, Under Arrest” D.U.l. Cam-
paign, Social Media, and usage of the radar equipped
speed trailer and electronic message board.

In 2019, VBPD officers investigated 1058 crashes,
202 of which were injury related. Five fatal crashes
occurred during the year. In addition, 23 pedestrians
and 15 bicyclists were involved in crashes. 136 red
light/fail to yield/fail to obey traffic control; 212 care-
less driving; 5 DUI crashes.

UNIFORM PATROL

The Uniform Patrol Division contains four patrol shifts
that work in twelve-hour shifts. Alpha (day) shifts 1 and
2 work 6am to 6pm and the Bravo (night) shifts 1 and 2
work 6pm to 6am.

There is a Sergeantand Corporal supervising
each shift. Members of the uniform division patrol geo-
graphic zones to prevent and detect crime and respond
to, or initiate calls for service. They conduct preliminary
and follow up investigations, enforce traffic laws, and
make arrests as necessary to protect and serve the citi-
zens of this community. In 2019, the Uniform Patrol Di-
vision answered 44913 calls for service, ranging in na-
ture from traffic crashes to burglaries and domestic dis-
turbances. During these responses, some met the criteria
for arrest totaling 390 misdemeanor arrests, 190 felony
arrests and 50 DUI arrests.



The Detective Division is staffed by a Lieutenant, a Ser-
geant, four general crimes Detectives, one financial crimes
Detective, and two Special Investigation Unit (SIU) Detec-
tives. Reports generated by the Patrol Division are forward-
ed to the Detective Division and assigned the following day
to ensure cases are handled according to state statute and
VBPD policy. Once the cases are assigned for follow-up,
detectives pursue all leads to increase the likelihood of
bringing each case to a successful conclusion. This Divi-
sion reports directly to the Captain.

In January of 2019, Detectives investigated an armed rob-
bery which occurred in the area of 40th Avenue and 20th
Street. The two victims reported that they had driven to the
area and planned to meet a subject to sell drugs. They
reported that the suspect quickly approached their vehicle,
robbed them at gunpoint and forced them to drive to away.
The suspect, age 15, was later identified and charged with
robbery with a firearm and false imprisonment.

In February of 2019, Detectives concluded a six-month
criminal investigation of East Spa, a massage business
located at 2345 14th Avenue. Six East Spa employees
and one adult male from Indian River County were charged
with various crimes including racketeering (RICO), engag-
ing in prostitution, unlawful transportation for the purpose of
prostitution, and deriving funds from prostitution. One of
the East Spa employees, whom was not identified as a
suspect, was interviewed and determined to be a victim of
human trafficking; she was provided victim’s services and
shelter. The female manager of East Spa, age 50, was ad-
ditionally charged with human trafficking under the RICO
statute. Two local banking accounts utilized by East Spa
were identified and $35,022.94 was seized. 113 adult male
East Spa patrons were charged with solicitation of prostitu-
tion. Three additional search warrants were executed at
massage businesses in Orlando and Sebastian.

In March of 2019, officers investigated 21 vehicle burgla-
ries which occurred in the 2800 block of Indian River
Boulevard. Through investigative means and fraudulent
credit card purchases, Detectives identified two suspects
and charged them with multiple counts of burglary, theft,
and credit card fraud.

In June of 2019, officers responded to two local businesses
on retail theft complaints involving stolen iPhones.
Through investigative means, Detectives identified a possi-
ble suspect based on local pawn transaction records.
Three days after the second retail theft incident, an armed
robbery occurred at a wireless telephone business in the
1800 block of 14th Avenue. Based upon investigative
leads from the retail theft cases and pawn records, Detec-
tives identified the suspect as 33 year old resident of Saint
Lucie County. The suspect was apprehended within days
and charged with robbery with a firearm and 8 counts of
dealing in stolen property.

In September of 2019, Detectives investigated a death
involving an ocean drowning incident of a 25 year old
male student from South Korea. Detectives coordinat-
ed assistance for the victim's family and roommate
through a local Korean pastor and a representative
from the South Korean Consulate.

In November of 2019, Detectives investigated an inci-
dent involving a woman that was attacked, held
against her will, deprived of her phone to call 911, and
robbed. Detectives arrested the suspect for battery,
false imprisonment, tampering with a victim, and rob-
bery.

In 2019, officers responded to twenty-six (26) drug
overdose incidents. Cocaine, heroin, fentanyl, and
other opiate-based drugs were identified as the prima-
ry drugs involved. 18 incidents involved non-fatal
overdoses and 8 incidents were fatal drug overdoses.
Fentanyl was identified in 62.5% of the fatal drug over-
doses incidents.




The Crime Scene Unit currently consists of one Ser-
geant, two investigators, and one evidence custodian.
The responsibilities of the Crime Scene Unit include
the processing of crime scenes as well as the detec-
tion, collection, preservation, packaging, and transpor-
tation of evidence.

This is accomplished, in part, by the examination of a
scene for latent fingerprints, and performing forensic
photography by means of DSLR cameras and other
digital systems. The investigators must prepare com-
prehensive written reports for each scene. They testify
as expert witnesses in court and serve as the evidence
custodians for the department. In each arrest made by
the department, they prepare and submit current arrest
fingerprint cards for the adults and juveniles, respec-
tively.

When called out to assist at a crime scene, their duties
may include crime scene survey, documentation and
diagramming, crime scene photography, collection
and preservation of evidence, detection, recovery and
examination of footwear and tire wear impression evi-
dence, use of alternate light sources, composite
sketching and latent print detection and development
using various chemical and powder techniques.

The evidence custodian has a primary responsibility
for receiving, logging, storing, retrieving and dispos-
ing of property and other materials collected as evi-
dence in police investigations. The custodian assures
proper packaging of evidence; preserving its integrity.
Subpoenas are frequently served on this position to
bring evidence to court and to testify as needed. They
transport evidence to the Indian River Regional Crime
laboratory and FDLE laboratory for analysis and pick
up evidence after analysis is completed. Additionally,
the custodian responds to inquiries from victims, sus-
pects and attorneys regarding personal property taken
in by our agency. They also arrange for the auction of
abandoned or confiscated bicycles and unclaimed
property after a given period of time. As needed, con-
fiscated drugs and contraband are destroyed in accord-
ance with Florida State Statutes.

It is the responsibility of the Sergeant to ensure all pro-
cedural protocols, both State and agency mandated, are
met. The Sergeant also acts as an investigator, perform-
ing on-call rotation with the unit. Further, he must be
the evidence custodian’s dual control partner in the event
of the custodian’s absence.

The Crime Scene Unit is also responsible for the retriev-
al of stored electronic evidence in certain patrol cars
where digital based video systems are mounted to a
fixed hard drive in the car itself. These case files must
be downloaded in a forensically sound method and
turned over to the evidence custodian until the respective
case’s disposition. Further, these digital case files must
be reproduced for attorney hearings and court presenta-
tions.

In 2019, the Crime Scene Unit investigated a total of 190
separate cases for processing in one form or another.
There were approximately 30 call outs after hours for our
crime scene unit division.




CRITICAL RESPONSE TEAM

The Critical Response Team (C.R.T.) currently consists of
nine members who receive advanced training in the use of
special weapons and tactics. New members must com-
plete an approved S.W.A.T. Basic Operators Course.
C.R.T. members receive additional training in defensive
tactics, firearms proficiency, less-lethal weapons, rappel-
ling, hostage rescue, and building searches. The C.R.T.
can be activated to respond to barricaded suspects, hos-
tage situations, threatened suicide incidents, active shoot-
ers in buildings, sniper incidents, special investigations,
service of warrants, and protection of V.I.P.’s.

The recruiting division routinely interacts with po-
lice academies, on-line employment services, state
and local law enforcement agencies, state testing
sites and colleges both locally and throughout the
state, to obtain the best possible qualified appli-
cants. All applicants that qualify and meet our hir-
ing pre-requisites are required to successfully pass a
five-member oral review board, polygraph, physical
and psychological assessment as well as a thorough
and meticulous background investigation. The
Vero Beach Police Department hires Florida State
certified police officers. From January through De-
cember 2019, 8 individuals were hired to fill patrol
officer vacancies. This supports the departments’
roster of 57 sworn officers.

K-9 UNIT

The Vero Beach Police Department Canine Program has been in existence since 1989. The Canine Unit is com-
prised of two Canine Teams. The canines are German Shepherds imported from Europe. Prior to working as a K-9
team the canine and handler must complete an extensive school lasting 10-12 weeks. In school the team learns to
work together and trust each other. Both must past several tests to become certified and able to work in the com-
munity. The K-9 teams train weekly and obtain State certification annually. The K9 teams may also certify at least
once a year regionally and nationally in the areas of Patrol and Detector Dog for the United States Police Canine

Association.

The Canine Unit is a valuable resource to all the officers in the field because of their ability to search buildings and
track areas more effectively for persons suspected of committing a crime. The canine is trained to use his keen
sense of smell to detect narcotics in vehicles and buildings. In addition to their normal duties the Canine Unit per-
forms demonstrations for schools and community groups around the county.




TRAINING

The training division establishes regular in-service
training to all sworn officers based on the training
requirements and standards of the Florida Depart-
ment of Law Enforcement (F.D.L.E.). Classes in-
clude, active shooter, firearms, blood borne patho-
gens, vehicle operations, discriminatory pro-filing,
handling the mentally ill and tactical patrol proce-
dures to name a few. All courses of instruction
range from high liability to general criminal justice
issues, as well as current topics instructed by other
agencies and criminal justice professionals. This
division also assists department personnel with lo-
cating, registering, and attending career develop-
ment, incentive and college degree courses. The
majority of our officers are in the process of, or
have completed their Associate, Bachelor and/or
Masters Degree programs.

Some Vero Beach police officer’s serve as instruc-
tors at Indian River State College (I.R.S.C.) Crimi-
nal Justice Center; instructing both Basic Recruit
classes, advanced and career development courses
and academic classes for degree seeking students.

FIELD TRAINING PROGRAM

Due to the complexities of modern policing, when
the Vero Beach Police Department hires a new
sworn officer after a very selective hiring process;
he or she is assigned to a Corporal or Senior Officer
for several months of on the job training. Field
Training Officers must go through specialized train-
ing and a selection process.

The primary responsibility of a Field Training Of-
ficer (FTO) is to make every effort to ensure the
new officer completes the FTO program and is
qualified to work as a solo police officer. The FTO
is also responsible for seeing that the new officer
has the opportunity to be trained in all areas re-
quired for succeeding as a police officer. Areas of
training include police department and patrol proce-
dures, traffic stops, report writing, court procedures,
and traffic crash investigations.

SPECIAL EVENTS

From January through December 2019, police officers worked a total of over 7432 hours of pre-arranged overtime.
Throughout the calendar year the department handled numerous special events to include sporting, dignitary protec-
tion, airport flight security, cultural, seasonal and private overtime assignments, such as the annual Christmas and

St. Patrick’s Day Parades, July 4™ Celebration, Sunset Saturday and Downtown Friday Street Parties and musical
events; utilizing the officers’ training and expertise to provide a fun, safe environment.




Social Media

The Vero Beach Police Department
regularly transmits crime prevention
information, crime alerts and police
department related information via
social media.

The following social media sites are
utilized by the Vero Beach Police
Department: Facebook, Twitter
YouTube, Media-Alert, and VBPD
website www.vbpd.org.

In addition, the Vero Beach Police
Department maintains an e-mail list
of city residents involved in the
Neighborhood Watch program and
transmits  regular  Neighborhood
Crime Alerts to the residents partici-
pating in the program.

R.A.D. Systems

R.A.D. Systems stands for Rape Aggression Defense Sys-
tem. R.A.D. Systems is not associated with R.A.D. Kids.

The Community Services Division provides training in home security,
personal safety, active shooter training, bank robbery awareness,
scams, con games, and other crime prevention and awareness topics.
This endeavor is furthered by a partnership with service clubs, Neigh-
borhood Watch groups, and special presentations for senior citizens,
schools, and churches. Community Services represents the department
in many other organizations in the community, to include the Boys
and Girls Club of Indian River County, United Way of Indian River
County, Rotary Club, and the Samaritan Center.

The Community Services Division, in conjunction with Code Enforce-
ment, is responsible for the enforcement of violations of the City Code
of Ordinances. Many of the code enforcement violations have a direct
correlation with crime prevention.

radKIDS Program

radKIDS is a Personal Empowerment and
Safety Education Program that provides chil-
dren with hope, options, and practical skills
to RECOGNIZE, AVOID, and, if necessary,
ESCAPE violence and danger.

Unlike many programs that show videos or
tell children what to do, radKIDS actually
shares plans and strategies, while practicing
realistic physical skills to escape violence.

Through radKIDS training, children become
empowered, learning to replace the fear, con-
fusion, and panic of dangerous situations
with confidence, personal safety skills and

R.A.D. Systems is a program of realistic self-defense tac-
tics and techniques for women. The R.A.D. Systems pro-
gram is a comprehensive, women only course that begins
with awareness, prevention, risk reduction and risk avoid-
ance, while progressing on to the basics of hands-on de-
fense training.

R.A.D. Systems is a nationally taught program with over
7000 certified instructors. Since the program began in 1989
over 300,000 women have been trained.

R.A.D. Systems is the only existing program of its kind that
is free and offers a lifetime return and practice policy.

The Vero Beach Police Department hosts two R.A.D. Sys-
tems classes per year. Each class lasts for five days, two
hours each day.

self-esteem. Through this hands-on educa-
tional program the lives of children are being
saved all over the nation and now, the world.
In the U.S. over 75,000 children between the
ages of 5 to 12 years old have been empow-
ered through this program.

The Vero Beach Police Department hosts
radKIDS classes every year during spring
and summer breaks. Each class runs Monday
through Friday for 90 to 120 minutes each
day, depending on the age group. The clas-
ses are, and always will be, offered free of
charge.




Life Skills Training Accreditation

An accreditation program
The Vero Beach Police Department’s Life Skills Training program is a new program has long been recognized
that helps educate the children of VVero Beach by promoting health and personal de- as a means of maintaining
velopment. Over 200 fifth— ninth graders participated in this program in 2019. This the highest standards of
program teaches the youth different ways they can handle stress, communication professionalism. Accredi-
skills, social skills, and ways to be assertive. There are six officers certified to teach tation is the certification
the Life Skills Training course, Mpo. Darrel Rivers, Sgt. Sean Toole, Cpl Megan Dewitt, by an independent review-
Ofc. Hector Hurtado, Ofc. Randy Slattary, and Ofc. Charles Mcfarland. ing authority that an entity
has met specific require-
ments and  prescribed
standards.

The Vero Beach Police
Department has been ac-
credited by the Commis-
sion for Florida Law En-
forcement  Accreditation
(CFA) since February of
2002. The initial accredita-
tion is valid for three years
and we have completed
the reaccreditation process
in 2005, 2008, 2011, and
2014., and 2017

Every year on the first Tuesday of October
the Vero Beach Police Department and the
Indian River County Sheriff’s Department
join together to host the annual National
Night Out event.

The event is held to increase awareness
about police programs in the community,
such as drug abuse prevention, neighbor-
hood watch programs and other anti-crime
efforts. The event also allows residents to
mingle with law enforcement personnel and
examine a large amount of law enforcement
equipment static displays. Free hotdogs,
chips, and drinks are provided courtesy of
our sponsors.




The Communications Section is under the direction of the Professional Standards Lieutenant. The dispatch center
serves as the focal point for information coordination between various operational units of police department and citi-
zens. One supervisor and nine communications officers provide 24-hour dispatch coverage for the City of Vero
Beach. Dispatchers are responsible for answering incoming telephone calls, dispatching police units where needed,
receiving, relaying, and recording information to and from field units and contacting other resources which may be
needed to provide service. Vero Beach operates one of three enhanced 9-1-1 communications facilities within Indian
River County. In 2019, the center received 40,498 calls for service complaints.

Records Management
and Purchasing

The Records Management section
consists of an Administrative As-
sistant and a Clerical Specialist.
Traffic citations, crime reports, and
crash investigations are among the
many items archived and processed
by the records section personnel.
These documents are correlated
and disseminated to various agen-
cies and divisions throughout the
department, county, state, and
country.

The Vero Beach Police Depart-

ment’s Fiscal Specialist is respon-

sible for all accounts payable and .

for obtaining and distributing Information TeChn0|09y

equipment and supplies.
The Information Technology section consists of a Systems Adminis-

trator. The department's dispatch and records management are com-
puterized, which requires specific skills and certifications from the
State to be able to handle the private data that flows through a Law
Enforcement Agency. In addition to the data, keeping all of the offic-
ers connected while on the road is another large responsibility. Sys-
tems Administrator addresses everyday computer issues that the 76-
person department encounters 24/7. Information Technology sections
is also responsible for maintaining the department's security in re-
gards to online social media presence.




Newly promoted supervisors from left to right: Sgt. Hesse, Cpl. Deacetis, and Cpl. DeWitt
not pictured: Bradley Kmetz
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